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Course Title: Project Management 

Course Credits: 4 

Language of Instruction: Albanian 

Course Description: The subject is based not only on the literature and practice of developed 

countries in the first place, the USA, but also on the legislation and practice of Albania. In this 

subject, the use of instruments for the preparation of investment projects is treated in a clear 

language. 

Course Goals: The purpose of the subject Project Management is to build a framework of general 

knowledge about project management, the importance of obtaining a range of knowledge from 

this field today in global economic development and to achieve that this knowledge can be 

implemented in professional life in the future. 

The objective of the subject is that the student will be able to understand and use the progress of 

the practices learned through all the phases of a project, apply the fields of project management. 

Expected learning outcomes: 

Student benefits After completing this course, the student will demonstrate the following 

competencies: 1. Competence on the need for project management2. Ability to define what a 

project is and explain the dependencies between areas, knowledge and process groups 3. Explain 

the basic concepts of project management 4. Gather requirements and develop a plan for a simple 

project 5. Competence to manage, track and report the status of a simple project 6. Analyze the 

result of a simple project and develop the lessons learned 7. Initiate, scope, and plan a project and 

develop a project schedule 8. Determine the cost of the project and obtain resources 9. Control 

project changes and manage project risk 10. Execute and close a project 11. Use software packages 

to apply to the plan. 

Course Requirements: Every student is encouraged to be active in the seminars and to follow the 

lessons. The frequency of 75% of the seminars is obligatory. 

Grading: The final grade is composed by: 

Participation and activation in seminars      10 points (10%) 

Coursework in team                                     10 points (10%) 

Final exam (paper based)                             80 points  (80%) 



Course Schedule: The course is held during first semester of the third academic year ((the 

semester is 10 weeks). There are 2 hours for the lectures and 2 hours of seminars per week The 

Schedule of Activities is subject to change.  

 


